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[bookmark: _Hlk181897803]Flintham Primary School PTA
Tuesday 28th January 2025 
1:30pm Flintham Primary School
Agenda

1. Welcome and Apologies


2. Review of H1 Events (Good, Bad and the Ugly):
a. Halloween Cake Sale
b. Christmas Fair
c. Wreath Making
d. Kids Disco
e. Polar Express Day

3. Confirm H2 Events:
a. Easter Cake Sale
b. Colour Run
c. Spring Event
d. Freaky Friday

4. Any Other Business
a. Previous Actions
b. Gambling Licence – takings submission
c. Money allocation to school
d. Pebble Circle

5. Propose Date of Next Meeting





Flintham Primary School PTA
Tuesday 28th January 2025 
1:30pm Flintham Primary School
Minutes

1. Attendees: Rachel Hearse (Chair), Sam Boyle (Secretary), Amanda Klingbeil (Treasurer), Janette Dunderdale (Head), Aimee Chiarella (Deputy Chair)
Apologies:  Fallan Webster, Faye Benson

2. Review of H1 Events:
a) Halloween Cake Sale – A regular event that as always went well.  Made £222.60.  This was all profit as all cakes were donated and we already had the boxes from previous events.
b) Christmas Fair – Went well, stallholders all appeared to be happy.  Didn’t take massive sales but the outlay was low so they were happy.  Overall, as a PTA we made £489.35 profit.  Expenses came to £96.65 this was mainly down to the expense of hiring the hall:
Kids Crafts: £110 – did surprisingly well and bought in the kids to collect their crafts.
Refreshments: £40 – didn’t do so well.  People not really interested in drinks as either busy with kids or on way out did not want to have the drink in the car.  We could do with somewhere to sit down and enjoy their drink whilst the kids are on the crafts etc.  Something to think about for next time.
Raffle: £220
Cakes: £110 – this did well as always.  Glad we provided our own instead of getting a cake stall in and losing these sales to them
Cost of hall hire: £40 – is still a lot and the big share of the overall expenses.  Maybe look to hold it in school next time?
Other Expenses: £56.65 (Cookies: £12.85 Asda order: £43.80)
c) Wreath Making – 2 for £50 then 5 @ £30 and 1 @ £35 = £235 minus expenses of £6.75 for wreath rings 
Kids Disco – Went well as always. Kids had a great time.  Better in the school as saved on expenses and easier to manage with food in the separate room.  This event made £320 with £48.95 expenses (Limbo game £23.99 but is reusable every year so long as it lasts & £44.95 food).  Prizes and Disco decs were gifted by Aimee and Fallon. Thank you!
d) Polar Express Day – Kids and Teachers all have a lovely time.  This was far better than the onsite Panto and more economical.  We do something next year, but a different film, maybe something like “The Christmas Chronicle’s” or similar.  This was something the PTA chose to do to give something back to the children.  
The overall event expenses were £195.15:
Hall hire: £50
Seating: £54 (but this has been given to the school so can be reused for other events) Decorations: £17.97; Conductor hats £12.99; Gift bags & balls £33.22; Candy canes £7.00; Coins £19.97
Food and Drink – donated by East Bridgford Post Office.  Thank you!  Maybe have small bags of popcorn instead of boxes, as they tended to drop most of it.  Maybe look into small tubs of ice cream instead?

3. Confirm H2 Events:
a) Easter Cake Sale – Proposed date of Friday 4th April 2025 – last day of term.  (A) We will need to buy more cake boxes.
b) Colour Run & Spring Event The proposed date for the event is Saturday, 17th May 2025, from 2 pm to 4 pm. The main attraction will be a colour run featuring obstacles such as tires, hay bales, hurdles, and slalom sticks. We already have the paint and stickers but will need to purchase additional wristbands. The idea is to create a family sports day atmosphere, potentially including a cricket or rounders match. Additional attractions could include an ice cream van and a beer tent, with families encouraged to bring picnics or disposable BBQs if they wish.
c) Freaky Friday – Friday 11th July 2025.  Rules to be confirmed.

4. Any other Business:
a) Previous actions: - Action 16 – Trust are supportive but are not pushing it forwards, potentially due to dropping numbers.  (A) Janette to chase the CEO again regarding the Feasibility study.
b) Gambling Licence: - We have received a document from the School Lottery.  We need to review the next actions and potentially submit our “earning” to the Gambling Commission.  (A) AK and RH to review.
c) Money Allocation: - We currently have £7908.46 in the bank and have £200 in cash to deposit. The school would like to buy either a canopy for the front of the school outside Class 2(?) or replace the Train on the Trim Trail. 
Canopy:  (A) Aimee has offered to explore the possibility of constructing a steel lean-to building and may have contacts who could assist at a significantly lower cost than hiring external contractors. Janette has also identified a canopy option on Amazon priced at approximately £2,000 as an alternative.
Train:  The wooden train in the playground was condemned in September due to rotting wood and needs to be removed and the area made safe. Janette has received a quote of approximately £2,000 from the council for the work. The PTA has offered to remove the train and possibly patch the hole in the astroturf with slabs as temporary stepping stones while new climbing frames are sourced. (A): Janette to confirm whether the school is required to use the council for removal or if it can be handled internally.
Janette has confirmed that we can remove in house so will save money. 
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b) 
c) 
d) Pebble Circle (Action 71): Rachel proposed a new simpler design of a larger slab in the centre with a design painted on it.  (Potentially by ?? in the village).  Surrounded by Gold and Green circles of pebbles.  
We could potentially get Mark to lay the groundwork for this whilst he is fixing the steps as he will already have cement and sand on site.  Rachel advised that we should keep the soil that removed and put it onto the existing beds as mulch to save us buying more.  (A) We need to determine if we have enough pebbles to do this and how many of each colour will be needed. (A) We would also need to purchase a central slab for decorating.
a) 
b) 
c) 
d) 

e) Accounts Audit:  Since the financial year for FPS PTA is ending, we need to have the accounts independently audited. Amanda will follow up with the accountant to confirm if they can assist us again this year. She is happy to assist but may not be with immediate effect.
f) Uniform Storage: We also spent £74.00 on the uniform cupboard to ease the storage and make it easier to sell.  We could do with promoting the sales of the uniform to try to cover this cost, but also to move some stock as we do have a lot.


5. Date of Next Meeting: Tuesday 25th February 2025.  13:30 – 15:00.  FPS
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